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Course GoalCourse Goal
Our goal is to orient you toOur goal is to orient you to

the concepts of thethe concepts of the
Incident ManagementIncident Management

System so that you willSystem so that you will
better understand how youbetter understand how you
fit into Kentucky’s Incidentfit into Kentucky’s Incident

Management System.Management System.

ObjectivesObjectives
• Explain the purpose of the Incident

Management System.
• List and define the eight major

components of the Incident
Management System.

• List and describe the three
command staff and five general
staff functions within an Incident
Management System’s
organizational structure.

•• Explain the purpose of the IncidentExplain the purpose of the Incident
Management System.Management System.

•• List and define the eight majorList and define the eight major
components of the Incidentcomponents of the Incident
Management System.Management System.

•• List and describe the threeList and describe the three
command staff and five generalcommand staff and five general
staff functions within an Incidentstaff functions within an Incident
Management System’sManagement System’s
organizational structure.organizational structure.

ObjectivesObjectivesObjectives

• Define the following terms:
command post, staging area,
incident base, camps, helispots,
task forces, strike teams.

• List the major Incident
Management System elements of
Kentucky’s Emergency Operations
Plan, or the local emergency
operations plan.

•• Define the following terms:Define the following terms:
command post, staging area,command post, staging area,
incident base, camps, helispots,incident base, camps, helispots,
task forces, strike teams.task forces, strike teams.

•• List the major IncidentList the major Incident
Management System elements ofManagement System elements of
Kentucky’s Emergency OperationsKentucky’s Emergency Operations
Plan, or the local emergencyPlan, or the local emergency
operations plan.operations plan.
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Obligations to the PublicObligations to the Public

• Take care of the problem
• Take care of the problem safely
• Take care of the problem

professionally

•• Take care of the problemTake care of the problem
•• Take care of the problem safelyTake care of the problem safely
•• Take care of the problemTake care of the problem

professionallyprofessionally

How do you meet those obligations???How do you meet those obligations???How do you meet those obligations???

A) By the seat of your pants?
B) By following your instincts?
C) By reacting to the situation?
D) By using an organized

standard management
technique?

A)A) By the seat of your pants?By the seat of your pants?
B)B) By following your instincts?By following your instincts?
C)C) By reacting to the situation?By reacting to the situation?
D)D) By using an organizedBy using an organized

standard managementstandard management
technique?technique?

How do you meet those obligations???How do you meet those obligations???How do you meet those obligations???

A) By the seat of your pants?
B) By following your instincts?
C) By reacting to the situation?
D) By using an organized standard

management technique?

A)A)A) By the seat of your pants?By the seat of your pants?By the seat of your pants?
B)B)B) By following your instincts?By following your instincts?By following your instincts?
C)C)C) By reacting to the situation?By reacting to the situation?By reacting to the situation?
D)D) By using an organized standardBy using an organized standard

management technique?management technique?
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Legal ObligationsLegal Obligations
If your agency is mentioned in theIf your agency is mentioned in the
state Emergency Operations Plan orstate Emergency Operations Plan or
your agency is referenced under KRSyour agency is referenced under KRS
39B.050 then your agency is legally39B.050 then your agency is legally
required by KRS 39A.230 to use “required by KRS 39A.230 to use “anan
incident command or managementincident command or management
system…when responding to thesystem…when responding to the
scene of day-to-day, routinescene of day-to-day, routine
emergency incidents.”emergency incidents.”

KRS 39A Procedures for one multirisk,KRS 39A Procedures for one multirisk,
multiagency, unified incident command ormultiagency, unified incident command or

management system.management system.

The Kentucky Emergency Operations Plan shall
include procedures for one multirisk, multiagency,
unified incident command or management system
for

all state agencies responding
all local agencies or departments

to the scene of an emergency, declared emergency,
disaster, or catastrophe, as contemplated by KRS
39A.010, 39A.020, or 39A.030.

The Kentucky Emergency Operations Plan shallshall
include procedures for one multirisk, multiagency,one multirisk, multiagency,
unified incident command or management systemunified incident command or management system
forfor

all state agencies respondingall state agencies responding
all local agencies or departmentsall local agencies or departments

to the scene of an emergency, declared emergency,
disaster, or catastrophe, as contemplated by KRS
39A.010, 39A.020, or 39A.030.

The Purpose of IncidentThe Purpose of Incident
ManagementManagement

ENHANCE EMERGENCYENHANCE EMERGENCY
WORKER SAFETY ANDWORKER SAFETY AND

EFFECTIVENESS BY PROVIDINGEFFECTIVENESS BY PROVIDING
A STANDARDIZEDA STANDARDIZED

MANAGEMENT SYSTEM TO BEMANAGEMENT SYSTEM TO BE
UTILIZED IN HANDLING ALLUTILIZED IN HANDLING ALL
TYPES OF EMERGENCIES.TYPES OF EMERGENCIES.
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A Brief History of IMSA Brief History of IMSA Brief History of IMS
• Originally developed to help deal with

wildland fires in the West.
• Called Incident Command System (ICS)
• ICS adapted to National Interagency

Incident Management System (NIIMS) so
that federal, state, and local levels can
use the system.

• Division of Emergency Management
adapted NIIMS to meet the specific needs
of Kentucky emergency responders.

•• Originally developed to help deal withOriginally developed to help deal with
wildland wildland fires in the West.fires in the West.

•• Called Incident Command System (ICS)Called Incident Command System (ICS)
•• ICS adapted to National InteragencyICS adapted to National Interagency

Incident Management System (NIIMS) soIncident Management System (NIIMS) so
that federal, state, and local levels canthat federal, state, and local levels can
use the system.use the system.

•• Division of Emergency ManagementDivision of Emergency Management
adapted NIIMS to meet the specific needsadapted NIIMS to meet the specific needs
of Kentucky emergency responders.of Kentucky emergency responders.

The  Incident Management SystemThe  Incident Management System

•• Provides for the safety ofProvides for the safety of
respondersresponders

•• Increases the effectiveness ofIncreases the effectiveness of
response effortresponse effort

•• Required by law (KRS 39; 49 CFRRequired by law (KRS 39; 49 CFR
1910.120 1910.120 HAZWOPERHAZWOPER))

The Incident Management SystemThe Incident Management System

Accomplishes this by permittingAccomplishes this by permitting
the combining of agencies intothe combining of agencies into
one cohesive team for safe andone cohesive team for safe and
effective response operations.effective response operations.
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IncidentIncident
Management is notManagement is not

just for fire orjust for fire or
hazardous materialshazardous materials

emergencies!!!!!!emergencies!!!!!!

Primary ObjectivePrimary Objective

The primary objective of theThe primary objective of the
Incident Management System is theIncident Management System is the

applicationapplication and  and management management ofof
assigned resources to assigned resources to safely,safely,

effectively, and efficiently achieveeffectively, and efficiently achieve
incident control for any situation.incident control for any situation.

Eight Components of IMSEight Components of IMS
Common TerminologyCommon Terminology

Modular OrganizationModular Organization

Integrated CommunicationsIntegrated Communications

CommandCommand

Consolidated Action PlansConsolidated Action Plans

Manageable Span of ControlManageable Span of Control

Designated Incident FacilitiesDesignated Incident Facilities

Comprehensive Resource ManagementComprehensive Resource Management
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Common TerminologyCommon Terminology
•• Designated terms that enable clear andDesignated terms that enable clear and

effective communication.effective communication.

•• Standardized definitions for majorStandardized definitions for major
functions, functional units, resourcefunctions, functional units, resource
elements, and facilities.elements, and facilities.

Modular OrganizationModular Organization
Gives the system the ability to expand orGives the system the ability to expand or

contract based on the needs of an incident.contract based on the needs of an incident.

Fire Law Enforcement Red Cross/Salvation Army

Incident Manager

Fire Law Enforcement Red Cross/Salvation Army

Incident Manager

Modular OrganizationModular Organization

Safety Officer

Information Officer

Liaison Officer

Food Service Group Maintenance
Group

Logistics Chief

Reporting
Group

Demobilization

Planning Chief Operations Chief

Task Force Strike Team

Fire Group Leader

Task Force Strike Team Individual Units

Evac Group Leader

Receiving
Group

Salary
Group

Finance Chief

Incident Commander
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IntegratedIntegrated
CommunicationsCommunications

•• Flow of information is managed throughFlow of information is managed through
a common communications plan.a common communications plan.

•• Managed through a commonManaged through a common
communications center.communications center.

•• Conducted in “plain text.”Conducted in “plain text.”

•• Determined through joint effort ofDetermined through joint effort of
planning, operations and logistics.planning, operations and logistics.

•• Adaptable, flexibleAdaptable, flexible

•• Consists of experienced personnelConsists of experienced personnel

•• May be a single personMay be a single person

•• Or a complex chain of commandOr a complex chain of command
depending on the needs of thedepending on the needs of the
incident. (Unified command)incident. (Unified command)

Command StructureCommand Structure

•• Consists of written objectives thatConsists of written objectives that
guide strategic decisions.guide strategic decisions.

•• Covers all tactical and supportCovers all tactical and support
activities required for the operationalactivities required for the operational
period.period.

•• Adequately reflects the policies andAdequately reflects the policies and
needs of all jurisdictional agencies.needs of all jurisdictional agencies.

Consolidated Action PlansConsolidated Action Plans
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Manageable Span of ControlManageable Span of Control

•• Deals with the number of personnelDeals with the number of personnel
under any individual’s direct controlunder any individual’s direct control

•• Should range from 3 to 7Should range from 3 to 7

•• IDEAL NUMBER IS 5IDEAL NUMBER IS 5

•• Safety and sound managementSafety and sound management
planning will dictate span-of-controlplanning will dictate span-of-control
considerationsconsiderations

DesignatedDesignated FacilitiesFacilities
•• Facilitates advanced preparationFacilitates advanced preparation

•• Actual facilities and their locationsActual facilities and their locations
are based onare based on
–– The needs of an incident (The needs of an incident (egeg., weather,., weather,

duration, etc.)duration, etc.)

–– The direction of the Incident ManagerThe direction of the Incident Manager

Designated FacilityDesignated Facility
ConsiderationsConsiderations

•• Easy accessEasy access

•• Communications capabilityCommunications capability

•• Equipment on-handEquipment on-hand

•• Computer capabilityComputer capability

•• Reference materials availableReference materials available

�
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Command PostsCommand Posts

•• Can be as simple as a radio and theCan be as simple as a radio and the
hood of a truckhood of a truck

•• Or as sophisticated as a mobileOr as sophisticated as a mobile
command postcommand post

•• 78 Mobile command posts in state – 4478 Mobile command posts in state – 44
in local governmentsin local governments

Staging AreasStaging Areas

•• Safe haven for personnel andSafe haven for personnel and
equipmentequipment

•• Within three minutes of the sceneWithin three minutes of the scene

•• Provides protection should theProvides protection should the
incident intensifyincident intensify

Incident BasesIncident Bases
•• Only one is establishedOnly one is established

•• Outside 3 minute response windowOutside 3 minute response window

•• Houses all uncommitted equipmentHouses all uncommitted equipment
and personnel support operationsand personnel support operations

•• Provides feeding and sleeping areasProvides feeding and sleeping areas

•• Provides equipment and vehicleProvides equipment and vehicle
maintenancemaintenance
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– Single Resources

– Task Force

– Strike Team

Comprehensive ResourceComprehensive Resource
ManagementManagement

•• Important to the efficiency of theImportant to the efficiency of the
operationoperation

HelispotsHelispots and Heliports and Heliports

•• Helispot – Temporary landing zonesHelispot – Temporary landing zones
for helicoptersfor helicopters

•• Heliports – Complex landing areasHeliports – Complex landing areas
for helicopters, often with fuelingfor helicopters, often with fueling
and maintenance capabilities.and maintenance capabilities.

Single ResourcesSingle Resources

•• Individual people, units or crewsIndividual people, units or crews
that are assigned as primary tacticalthat are assigned as primary tactical
unitsunits

•• Consists of equipment and theConsists of equipment and the
personnel needed to operate thepersonnel needed to operate the
equipment.equipment.
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Task ForceTask Force

•• Different kinds of single resourcesDifferent kinds of single resources
required to meet specific objectivesrequired to meet specific objectives

•• Disbanded and returned to service asDisbanded and returned to service as
single resources when no longersingle resources when no longer
neededneeded

Strike TeamsStrike Teams

•• Resources of the same kind putResources of the same kind put
together to become usefultogether to become useful
tactical resourcestactical resources

Major Functional AreasMajor Functional Areas

Roles and ResponsibilitiesRoles and Responsibilities
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Major Functional AreasMajor Functional Areas
CCommandommand

FFinance & Administrationinance & Administration

LLogisticsogistics

OOperationsperations

PPlanninglanning

CommandCommand

•• Responsible for the overall management ofResponsible for the overall management of
the incident (Big Picture)the incident (Big Picture)

•• Ultimate responsibility lies with top electedUltimate responsibility lies with top elected
official for the specific jurisdiction inofficial for the specific jurisdiction in
accordance with KRS 67.710accordance with KRS 67.710

•• Two types of command – single and unifiedTwo types of command – single and unified

Single CommandSingle Command
•• Incident manager prepares incidentIncident manager prepares incident

objectivesobjectives

•• Incident manager is responsible forIncident manager is responsible for
ensuring all functional areas areensuring all functional areas are
working togetherworking together
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Unified CommandUnified Command

•• Used when one or more department orUsed when one or more department or
agency shares managementagency shares management
responsibility due to the nature of theresponsibility due to the nature of the
incidentincident

•• Usually consists of senior orUsually consists of senior or
experienced personnel able to speak onexperienced personnel able to speak on
behalf of their department or agencybehalf of their department or agency
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IMS/EOC InterfaceIMS/EOC Interface

•• Emergency Operations Center (EOC)Emergency Operations Center (EOC)
does not replace the command postdoes not replace the command post

•• EOC supports the command postEOC supports the command post

•• EOC coordination provides assistanceEOC coordination provides assistance
to field commandsto field commands

•• EOC retains policy controlEOC retains policy control

CommandCommand
Staff StructureStaff Structure

Safety OfficerSafety Officer

Information OfficerInformation Officer

Liaison OfficerLiaison Officer

Safety OfficerSafety Officer

• Required by 29 CFR 1910.120

•  Identifies and evaluates hazards

•  Provides direction

•  Develops written safety plan

•  Responsible for personnel
accountability

•  Has the authority to alter, suspend or
terminate an incident

• Required by 29 CFR 1910.120

•  Identifies and evaluates hazards

•  Provides direction

•  Develops written safety plan

•  Responsible for personnel
accountability

•  Has the authority to alter, suspend or
terminate an incident
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Public Information
Officer

Public Information
Officer

• Interface with media

• Media’s legitimate need for accurate and
consistent information may overload IC

• Press area

• Tours and photo opportunities

• Need to plan with media

• Central point for information

• Interface with media

• Media’s legitimate need for accurate and
consistent information may overload IC

• Press area

• Tours and photo opportunities

• Need to plan with media

• Central point for information

Liaison OfficerLiaison OfficerLiaison Officer

• Point of contact

• IC can be overloaded

• Benefits coordination

• Possible special demands

• Interacts with agency representatives

• Liaison area

•• Point of contactPoint of contact

•• IC can be overloadedIC can be overloaded

•• Benefits coordinationBenefits coordination

•• Possible special demandsPossible special demands

•• Interacts with agency representativesInteracts with agency representatives

•• Liaison areaLiaison area

Incident Management SystemIncident Management System

General Staff Functions
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Finance and
Administration
Finance and
Administration

Definition:Definition: Manages  and documents
all cos ts  and financial
cons ider ations  of the

incident

Finance Section
Chief
Finance Section
Chief

• Future payments

• Future budgeting

• Payment of personnel costs

• Cost recovery

• Future payments

• Future budgeting

• Payment of personnel costs

• Cost recovery

LogisticsLogistics

Definition:Definition: Pr ovides  facilities ,
s ervices , and  mater ials

for  the incident
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Management of all TacticalTactical
OperationsOperations at the Incident

Operations should be
implemented when necessary to

maintain span of control

Definition:Definition:

 Operations Operations

Operations Section ChiefOperations Section Chief

• Direct/Coordinate tactical
operations

• Assist IC in goals and objectives
 

• Develop operational plans
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PlanningPlanning

Definition:Definition:

Collection, evaluation,
dis s emination, and us e
of information about the
development of the
incident and the s tatus
of r es ources
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Planning Section
Responsibilities

Planning Section
Responsibilities

• Information
Management

• Assists IC

• Situation status

• Resource status

• Documentation

• Demobilization

• Technical specialists

EmergencyEmergency
Operations PlanOperations Plan

KentuckyKentucky

oror

LocalLocal

Planning FunctionPlanning Function

• Situation Status

• Resource Status

• Use of this Information

• Situation Status

• Resource Status

• Use of this Information
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Chapter Eight - Planning the
Response

 Chapter 9 - Special Hazards Chapter 9 - Special Hazards

Identifying Response ObjectivesIdentifying Response Objectives
• Does an emergency exist?

• If nothing is done, what are the
consequences?

• Who has done what?

• Are Hot, Warm and Cold Zones established

• Who is maintaining them?

• What are the risks?

• What resources do we need?

• What Response Mode?

Write this down!!!!Write this down!!!!
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Special Incident Hazards

It is important toIt is important to
identify criminal oridentify criminal or
terrorist activities soterrorist activities so
that emergencythat emergency
responders can beresponders can be
aware of the hazardsaware of the hazards
associated the typesassociated the types
of activities.of activities.

Special Incident HazardsSpecial Incident Hazards
TERMINOLOGYTERMINOLOGY

WMDWMD - Weapons of Mass Destruction
B-NICEB-NICE - Biological, Nuclear, Incendiary,

Chemical and Explosive
COBRACOBRA - Chemical, Ordinance, Biological,

Radiological
CBRCBR - Chemical, Biological, and Radiological
NBCNBC - Nuclear, Biological, and Chemical
Clan-LabsClan-Labs - Clandestine Laboratories
MethMeth - Methamphetamine

Special Incident HazardsSpecial Incident Hazards

The procedures to be used byThe procedures to be used by
each organization to secureeach organization to secure
the crime scene and preservethe crime scene and preserve
evidence should be spelled outevidence should be spelled out
in the local emergencyin the local emergency
operations plan and/or theoperations plan and/or the
organization’s standardorganization’s standard
operating guidelines.operating guidelines.
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EmergencyEmergency
responders notresponders not
familiar with how tofamiliar with how to
conduct properconduct proper
crime scenecrime scene
activities shouldactivities should
request assistancerequest assistance
from qualified lawfrom qualified law
enforcementenforcement
agencies.agencies.

Special Incident Hazards

Special Incident Hazards

The potential crimeThe potential crime
scene area shouldscene area should
be cordoned off andbe cordoned off and
should remainshould remain
closed to all exceptclosed to all except
the crime scenethe crime scene
specialists involvedspecialists involved
in securingin securing
evidence.evidence.

Special Incident Hazards

Assistance with criminal orAssistance with criminal or
terrorist activities involvingterrorist activities involving
hazardous materials can behazardous materials can be
provided by the federal defenseprovided by the federal defense
authorities, such as the Defenseauthorities, such as the Defense
Logistics Agency and U.S. ArmyLogistics Agency and U.S. Army
Operations Center.Operations Center.
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The procedure for contactingThe procedure for contacting
federal defense authoritiesfederal defense authorities
should be spelled out in eachshould be spelled out in each
emergency responseemergency response
organization’s emergencyorganization’s emergency
response plan (ERP), and/or inresponse plan (ERP), and/or in
Standard Operating ProceduresStandard Operating Procedures
((SOP’sSOP’s).).

Special Incident Hazards

U.S. Army Operations Center,U.S. Army Operations Center,
for incidents involvingfor incidents involving
explosives and ammunition:explosives and ammunition:

        703-697-0218 (call collect)        703-697-0218 (call collect)

Special Incident Hazards

24 Hours - Emergency Use Only24 Hours - Emergency Use Only

Defense Logistics Agency,Defense Logistics Agency,
for incidents involvingfor incidents involving
dangerous goods other thandangerous goods other than
explosives and ammunition.explosives and ammunition.

        1-800-851-8061 (toll free)        1-800-851-8061 (toll free)

Special Incident Hazards

24 Hours - Emergency Use Only24 Hours - Emergency Use Only
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